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AQUATICS
Summary
The UOW Aquatic Centre has had a consistent year. Income for 2014 was 0.4% over 2013, and nearly 10% over
2012, but unfortunately well under budget. Swim school and lane hire have remained strong, with excellent
numbers for Aquajogging, Swim for Fitness, water polo and school sport aqua programs. Visit numbers have
dropped by almost 13% from last year which can be attributed to continuing parking issues for community
patrons, with very few vacant spaces in the former ovals car park due to construction of the sciences teaching
building over 2014. Unfortunately, the Sports Hub parking is at capacity in peak times and the inability of
potential swimmers to find a parking space is still the most frequently reported complaint received.
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Aquatic Income and Expenses
The table below outlines the UOW Aquatic Centre’s income
performance over the last 12 months compared to the previous
seven years. Income is generally trending upwards. Wages costs
fell by 2.3% over the previous year, but have grown by 45% over the
7 years, despite considerable effort being made to control wages.
Over the 7 year period we have seen a 31% growth in income directly
attributable to the pool. Swim school (220%) has been the real star
over the last 7 years. Entry income has remained quite stagnant
over the same period, even though visits have increased by 59%.
Fitness activities income is falling as we bundle swim for fitness
and aquajogging in with URAC Gold Passes, to help make them a
more attractive purchasing option. (This total does not include the
component of the passes which would accrue for pool users). This
trend away from casual visit use to memberships is expanding as
students, staff and community users look for better value.
An operational subsidy for the pool is an unfortunate reality for an
outdoor heated facility such as ours, but we strive to minimise this
through best practice management. Our benchmark testing shows
our outdoor heated pool is by far the most efficient of its type
outside of the warmer areas of northern NSW and Queensland.

• Increase in Term bookings in Term 2 and Term 3, with the success
of the Autumn promotion and other merchandise promotions.
• 100 adults booked in at no cost, subsidised by the RLSSA adult
LTS promotion.
• Increased positive word of mouth from existing satisfied
customers.
• Increased customer retention, Term to Term.
• Increased lesson prices, but well within industry benchmarks.
• Extra day per week of classes added due to increased demand.
The graph below shows the total number of enrolments from 2012
to 2014.
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Aquatic Programs
Learn to Swim
Throughout the course of 2014 UOW Swim School has taught
a total of 1,363 members in the Learn to Swim programs who
attended nearly 10,300 child lessons and just over 1,300 lessons
for adults. This does not include the Holiday Intensive Program.
Income for the learn to swim program increased from $135,555 in
2013 to $168,522 in 2014, an increase in income of 24%. This is an
increase of 276 members on 2013. The main reasons for the income
increases are:
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These programs continue to have a very solid following. Thanks
must go to Stuart Gadd for championing this program, and also
the efforts of the coaches Tara, Claire and Margaret. We have
rationalised and rebranded the program so now 8 classes per
week are on offer for all levels and abilities. Some new, exciting
innovations have been introduced with Stu introducing underwater
video analysis and private lessons for this group. Word has spread
fast and he is being approached by triathletes from Sydney and by
athletes as far afield as North Queensland. Underwater Hockey
club members have been very proactive in helping run schools
programs to help to try and attract new members. Water polo has
been handed back to Illawarra water polo to run and that has been
a success and we will be introducing a junior program also to be coordinated by the Illawarra water polo club in the new year.

Charitable Fundraising
The “MS Mega Swim” 24 hr swimming event ran in early March, in
the rain again this year as a fundraiser for MS scholarships in the
local area, to allow sufferers the ability to access programs, or
funding for improvements in study and assistance with normal
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External lane hire
activities of daily living. There were nearly 200 participants and the
event raised just over $35,000. We’ve looked at trying to change the
dates to avoid other fundraising events but there is an incredible
amount of competition year round. A great effort from everyone
involved and a fun event.

Orientation Week Pool party
The welcome pool party ran again in “O” week. Again, it was very
successful, with a full house of over 600 students attending. The
entry management and supervision of the event is improving each
year, and now looks like becoming an highlight of the “O” week
calendar. It’s a great way to have new students attend URAC, and be
on site for promoting our services as a whole.

Aqua-jogging
We are running 6 classes per week upon request and demand
requirements. The participant loyalty is incredibly strong, with a
very dedicated social core of regulars. The Breast Cancer Survivors
group has had its 10th anniversary of operation this year in August.
Bruce, Alexis and Pete have a lot of fun with these groups, while
improving the fitness and quality of life of all.

School Sport Programs
Our qualified instructors have been instrumental in providing
quality programs for local schools in 2014. We continue to offer
schools a variety of aquatic activities either self run or we provide
instructors and equipment. The provision of our instructors to run
school programs seems to be increasing each year.
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Ron McKeon Swim School continues to be the main aquatic tenant.
The relationship built up over many years has been beneficial to
both Ron and URAC. Casual lane use by a wide range of sporting
groups, such as the Dragons, NSW Triathlon and local swim clubs,
helps supplement casual swimmer income, and also subsidises the
entry costs to students and other URAC members.

Maintenance issues: Long term
This year’s focus has been to look at continued preventative
replacement, specifically a new system of filtration. Thankfully
the 21st century technology available now is superb, filtering
down below 1 micron, a step ahead of our very dated sand filters
currently filtering to 3-5 microns, and over 25 years old now.
The new regenerative pre-coat pressure filters are much more
efficient at filtering pool water and reducing backwash waste, and
can potentially generate large cost savings in terms water, heat
and chemical loss reduction. The stumbling block will be capital
financing the changeover in 2015, as initial investigations are
indicating a cost of $500-700,000.

2015 and beyond
The URAC Sports Hub providing 128 parking spaces has helped
rejuvenate many programs that have been rationalised due to
the parking restrictions on campus. However, the closure of the
Ovals carpark (P7) has again impacted on the availability of Hub
parking at peak times throughout the day, especially to external
community users. The progression of new and innovative programs
such as underwater video analysis and individual stroke classes,
as well as promotion of junior water polo in 2015, will help diversify
the aquatics income base. We continue planning for our major
fundraising swim, the MS Megaswim to be held early March
annually, although the high level of staff involvement and URAC
donation of time and prizes will need to be critically assessed.
Thanks to all URAC Aquatic staff, and Assistant Aquatic Manager
Stuart Gadd, for the continuing effort, expertise, support and
assistance.
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MARKETING AND
BUSINESS DEVELOPMENT
Memberships
In February 2014 a new multi-tiered membership structure
was introduced to allow customers to select a range of fitness
pass options that would better suit their lifestyle and workout
preferences. The new structure also provided a gym-only option
to make URAC and iChealth more competitive in the ever growing
small gym and 24 hour gym market.
Gold Pass – Unlimited access to both health clubs, the pool, group
classes and one complimentary fitness consultation
Silver Pass – Unlimited access to client’s choice of one URAC
health club.

Social Media
The Marketing Manager has worked with the UOW Digital Marketing
team to improve URAC’s use of social media for marketing and
communication. A Marketing Strategy has been developed for
URAC which outlines the aims, content management, direction and
growth plans for URAC’s social media presence.
The strategy focuses on strategic scheduling and creating quality
content to better engage users. There is potential to expand URAC’s
social media presence to include Instagram and Blogs in 2015.

Bronze Pass – Off peak access at iChealth

e-Newletters and eDMs

Aqua Pass – Unlimited access to pool, Swim for Fitness and Aqua
Jogging classes
Pricing was also changed to include a concession rate. Concession
card holders, UOW Staff, Emergency Service workers and non-UOW
students are eligible to purchase memberships at this rate.

New e-newsletters templates were introduced in 2014 to better
reflect the change in URAC’s brand image and to make the
newsletters more mobile friendly. The new design combined with
improved database management has seen a reduction in the
number of bounces and an increase in the percentage of recipients
opening the newsletter and engaging with content.

The changes were met with a positive response from members. In
particular, students living at Campus East or with classes at the
Innovation Campus voiced their appreciation for dual access at
both health clubs.

Targeted eDMs have been introduced to better communicate to
specific groups such as parents who have children enrolled at
the Swim School of Sports Camps. This has facilitated the cross
promote programs and services to relevant target markets.

Marketing, Media
and Communications

The Constant Contact email system is also now being used for
communication for specific programs such as the New You 90
Day Challenge, rather than sending emails direct from staff email
accounts as has been the practise in the past. This has allowed for a
more professional image and consistent branding of our programs
and services as well proving information on what content our
customers are engaging with.

The closure of Ovals Carpark, and the subsequent reduction in
the number of parking spaces available for URAC customers to
use, was behind the decision to reduce the amount of marketing
targeting the wider community. Focus was put instead on utilising
campus communications channels to market to staff and students
already on campus.
Despite access to the Centre being more difficult than in previous
years, a record number of visits to the URAC and UOW Sports Hub
were recorded.

Internships / Work Experience
In 2014 URAC provided a number of opportunities for UOW
marketing students to gain real life, on the job experience.
• 53 hours work experience was given to a first year student as part
of the Cricket Australia Beyond the Boundary program.
• A third year marketing student conducted a 16 day internship
through the Faculty of Business Internship program
• Four third year marketing students were given the opportunity
to work on marketing projects including competitor analysis and
planning for the Totally 90’s Fluoro Fitness Party and New You 90
Day Challenge.
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Media Highlights
• A press conference was held at URAC for David & Emma McKeon
following the Commonwealth Games. The story ran on WIN
News, Illawarra Mercury and ABC Local Radio and was featured
on the home page of UOW website. URAC’s post on Facebook
received 88 likes and reached over 4000 people. Tweet was
favourite by David McKeon and Libby Trickett (amongst others).
• URAC attended the launch of a new Elite Athlete Sports Science
Degree. The URAC flag was seen in WIN News footage and
URAC’s Tweet was retweeted 5 times to almost 32,000 followers
• The new strength and conditioning partnership between the
URAC and the Wollongong Hawks was featured in Illawarra
Mercury & Hawks website and received extensive distribution
across social media.
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Campus Engagement
UOW Pool Party

New You Program

The third annual UOW Pool Party was a huge success with almost
700 students attending. The event utilised the tennis courts with
the inclusion of an inflatable water slide and activities for nonswimmers. The event was run in conjunction with CSE with URAC
contributing pool staff and facility hire (pool, rooms and tennis
courts).

The inaugural UOW New You 90 Day Challenge received an
overwhelming positive response from staff, students and
community members. Our target of 60 participants was far
surpassed with 184 people registering for the challenge.

The Pool Party provides a wonderful opportunity to first year
students to meet new people as well as exposing them to the sport
and fitness facilities available on campus during their first week at
university.

UOW Fittest Student

• 47 Community Members
• 46 UOW Staff Members
• 91 UOW Students
Peoplecare was secured as the major prize sponsor for the event,
providing 2 x $1,000 pre-paid visa cards for the two major winners.
The partnership with Peoplecare proved to be success for both
parties with Peoplecare indicating that they interested in being
involved with future sponsorship opportunities at URAC.

The fourth annual Fittest Student competition was run is Spring
Session. 22 registered to take part with 3 men and 3 women
qualifying for the Grand Final. Sky Dive the Beach returned as the
Major Prize sponsor, with Hangtime Wollongong and Jamberoo
Action Park sponsoring the minor prizes.

“We loved being involved and really appreciated the ease of the
entire sponsorship arrangement. Please keep us in mind for next
year’s event, and anything else you have on the horizon.”

The top three performing men, and top three performing women
competed head to head in the Grand Final. Unfortunately wet
weather meant that the Grand Final was held in the Sports Hub
rather than the Duck Pond Lawn, which resulted in reduced
spectator numbers. A video of the event is available on the UOW
Now YouTube Channel (https://youtu.be/LNAHQqitOFA)

Other businesses to be involved included South Coast Runners,
LokaMo, Raw C Coconut Water, UniCentre, and Hangtime
Wollongong.
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Lauren Thrift, Digital Marketing Specialist Peoplecare.

Of the 5 prize winners, 4 were UOW Students.
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Most Transformed Male: Marc Bowditch
“I no longer buy loaves of banana bread to treat myself for getting
work done because in truth it isn’t bread it’s cake! I now treat
myself to a chat with friends over a long black coffee. I frequently
go to the gym with friends and it’s great…Now that I can see past my
waistline again, I’m keen to keep this healthy lifestyle going!”
Most Transformed Female: Katrina Christian
“When I first tried to swim during the challenge I only got 100m
and was completely out of breathe. When I tried to walk I got about
700m before being completely out of breathe. I would use my
asthma as an excuse… I can now swim 1.5km in one go, my record
for walking is over 7km. I am now able to complete my Duke of Ed
adventurous.”
Weight Loss Challenge Male: Robert Burton
Robert lost 15.9% of his body weight, a massive 16.4kg!
Weight Loss Challenge Female: Laura Russo
Laura lost 6.8% body weight, an impressive 5.1kg!
Most Inspirational New You Story: Samuel Gilkes
“Over the course of the 90 Day Challenge I felt a real, tangible
change in my quality of life, which I fully believe to be a direct
product of a healthy diet and a regular exercise… If told before the
Challenge that I would work out my grades, sleep schedule and
fitness in less than a Semester - I would not have believed it!”
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Play Free Sport
In 2014 URAC partnered with UOW Student Life and UOW Wellbeing
to present a unified free sport program for students in the form of
Play Free Sport. Combining the Facility Free Time and Play Free
Sport helped to strengthen the Play Free Sport brand, efficiently
used communications resources, and reduced confusion amongst
students. Participation rates have almost doubled from 2013 to
2014. Basketball was the most popular sport.
The Play Free Sport Facebook Page now has over 1000 members
and has proven to be a successful tool for communicating with
students about changes to the Play Free Sport Program and about
other sports on campus.

Diary Visits
Free URAC visits were made available to students via the UniCentre
Diary. In 2014 only 92 visits were recorded in 2014, on par with 94
visits recorded in 2013 but down significantly from 2012 when 262
vouchers were redeemed.
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7 Day Pass Promotion
7 Day Free Passes were distributed to students during autumn and
spring session enrolment and O-Week activities. 815 passes were
redeemed. This was a significant increase on redemption levels in
2013 where 492 vouchers were redeemed. This increase could be
attributed to the change in pass design to a business card style
pass rather than a DL flyer as well as a change to the distribution
method. Passes were distributed in person at the O-Week and
Enrolment Day Stands rather than in the orientation ‘packs’
given to all students. 341 people (41.89%) went on to purchase a
membership.

Ticket Sales for ICIS
In May of 2014 URAC began selling tickets for the ICIS Trips. This
has resulted in significant commission. In addition the ticket sales
have brought a number of international students into the URAC
facilitates who may not have come in otherwise. With more trips
planned for 2015 the income from trip sales looks set to increase.

Totally 90’s Fluoro Fitness Class Charity Event
Due to the popularity of the Monster Class, 2014 saw the
introduction of a second ‘monster’ class in the form of a ‘Totally
90’s Fluoro Fitness Class’ – a 90’s inspired workout complete with
disco lights and a DJ. The event saw over 90 people fill the Sports
Hall dressed in their best fluoro or 90s inspired workout wear. $197
was raised for Lifeline South Coast via gold coin donations from
participants.
The following businesses supported the event through the donation
of prizes or refreshments: Wild One Beverage, Windjammers
Restaurant @ Novotel Wollongong Northbeach, Bella Spa @
Mercure Resort Gerringong by the Sea, Lokamo Active Wear,
UniShop, South Coast Runners

Monster Class Charity Event
The 7th annual Monster Fitness Class was held in August to
correspond with the Cancer Council’s Daffodil Day. Over 160 people
attended the Monster Class and $1,434 for the Cancer Council NSW.
The following businesses supported the event through the donation
of prizes or refreshments: Wild One Beverages, Metro @ URAC,
Windjammers Restaurant @ Novotel Wollongong Northbeach,
Lokamo Active Wear, South Coast Runners

Movember Treadmill Challenge Charity Event
The Movember Treadmill Challenge was held at URAC and iChealth.
A total of 13 teams participated and $991 was raised for the U-Mo-W
Team fundraiser. Positive feedback was received from many of
the participants and there were requests for similar staff focused
events to be held in the future.
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Community Involvement

Common problems cited by respondents included:

URAC is proud to support the campus and wider Wollongong
community through the donation of resources, be it human
resources, discounted facility hire, marketing opportunities,
donation of gift vouchers or in-kind support. Groups and events
URAC supported in 2014 includes, but is not limited to:

• Unable to use preferred equipment due a) high demand for
equipment or b) equipment out of order or c) not functioning
properly
• Type of music played
• Cleanliness of change rooms
• Showers out of order or not working properly
• Pool temperature and cleanliness
• Availability of parking

•
•
•
•
•
•
•
•
•
•
•
•
•
•

MS 24 hour Mega Swim
Australian Beach Soccer
Australian Sea Rescue
NSW Cancer Council
Lifeline South Coast
Oxfam
Illawarra Police Ball
Illawarra Water Polo
NSWIS
Illawarra Academy of Sport
AIME
University Basketball League
All Stars Rugby League Academy
Activate Events: Illawarra Aquathon, Splash N Dash Festival,
Keira Challenge
• UOW faculties and units: UniCentre; CSE; Student Life; UOW
Wellbeing; Well at Work; UOW Library; Kids Uni; Careers Central;
Faculty of Science, Medicine & Health; Faculty of law Humanities
and the Arts; Faculty of Social Science; Admin Staff Conference,
In2Uni.

Overall Satisfaction: An overwhelming majority of respondents
(95.59%) indicated that they were satisfied with URAC overall, with
29.48% ‘extremely satisfied’ and ’57.85% ‘quite satisfied’ and 8.26%
‘somewhat satisfied’. A total of 2.21% of respondents registered
a level of dissatisfaction with URAC. These results are a slight
improvement on 2013. It is pleasing to see that the percentage
of respondents who are ‘extremely satisfied’ has increased from
22.27% in 2013.
Tess Filippi
Marketing & Business Development Manager

Customer Satisfaction Survey
The 2014 URAC Customer Satisfaction Survey was conducted via
SurveyMonkey and was open from Tuesday 7th October to Sunday
19th October.
Participation: Of the 447 people who completed the survey, 46.31%
described themselves as UOW Students (154 Domestic Students &
53 International Students), 27.74% (124) described themselves as
UOW Staff and 25.95% (116) of respondents described themselves
as Community Members.
Staff: An impressive 95.14% of respondents selected ‘good’
(39.73%) or ‘excellent’ (55.41%) as their overall impression of URAC
staff. Only 4.05% (15) of respondents gave staff a ranking of average
and 0.81% (3) of respondents gave staff a ranking below average
(poor or bad). The overall impression of staff is an improvement
on the 2013 survey in which 91.58% of respondents ranked staff as
either ‘good’ (43.44%) or ‘excellent’ (48.14%).
Problems & Responding to Feedback: 76.88% (286) of
respondents had never experienced a problem with URAC, meaning
that 23.12% (86) had encountered an issue. The percentage of
respondents having experience a problem has decreased from
29.3% in 2013.
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SPORTS PROGRAMS

Summary
The Sports Programs team managed the
hockey surface, the tennis courts, the
facilitation of sport-based programs, court
hire and school sport programs at the
Sports Hub. 2014 proved to be a good year
for Sports Programs, with exceptional results
from Sports Camps, various Boxing programs
and Sports Hub court usage. Income for all
Sports Programs was $479,300 in 2014, an
increase of $17,809 (3.86%) on 2013 (tabled).

Tennis Courts

Sports Programs Combined Income 2014
$350,000

Tennis courts for the 4th straight year failed to reach projected
targets for usage and income. External tennis coaching now
accounts for 9 hours of hire per week, which we are hoping to foster
and grow. Along with the newly formed University of Wollongong
Tennis Club, it was hoped this steady usage would see an increase
in income. Unfortunately it has not grown as hoped, but strategies
will continue to be developed to improve court hire.
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Income for this facility in 2014 was $15,721 which was down $1,469
(9.35%) on 2013 (tabled in sports programs combined income).
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Hockey Turf
The Hockey Surface was again well utilised throughout 2014,
both for hockey training and district matches. As a wet weather
venue for various other sports, from Rugby League to Baseball,
the surface provided a valuable attraction for the regions sporting
teams.
Income for this facility was $27,310 which was down $1,994 (7.3%)
on 2013 (tabled in sports programs combined income).
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Programmed activities
2014 was a big year for facilitated programs with Sports Camps and
Boxing making up 87% of the Programs total income, with records
set for participation numbers in both Sports Camps and Boxing.
“Beast” classes, and the High Performance Training Area (HPTA)
generally, show potential for further income development and
student participation.
Income for programs was $100,094, an increase of $4,561 (4.8%) on
2013 (tabled in sports programs combined income).

Sports Hub
2014 proved to be the busiest year for the Sports Hub, with parking
proving an added bonus for the hirer and student alike, and the
indoor surface accommodating exams, science fairs, roller derby
training and bouts, basketball, hockey, volleyball, netball, soccer,
school sport, group exercise and as a wet weather contingency for
outdoor sporting clubs and sides.
Income for the Sports Hub for 2014 was $336,174, an increase
of $16,714 (5.25%) on 2013 (tabled in sports programs combined
income).
Users of the facility included: Wollongong City Netball, AFL NSW
/ ACT, TIGS, Holy Spirit HS, Edmund Rice, MET Darkes Forrest,
Keiraville PS, Smiths Hill HS, Keira HS, St. Mary’s HS, Warilla HS,
FCBC Futsal, Disability Trust, Wollongong Roller Derby, South Coast
Wolves, Football South Coast, Illawarra NSW Cup, AIME, UBL, UoW
College, Dragons NRL, NSW Wheelchair RL, ARU.
Major Events included: University Exams, Roller Derby Bouts, Red
Bull Paper Plane Challenge, Triple Bull Jui Jitsu tournament,
Careers Fair, UOW Science Fair.
Weekly Competitions:

Sports Camps by the Month
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Boxing Program
The boxing program had its most profitable and popular year
in 2014. Regular group classes teaching skills and delivering
fitness were used regularly and as a supplement to sporting sides
throughout their preseason training, but it was the private boxing
sessions that excelled in 2014. Private Sessions totalled 526 for
2014 an increase on 2013 of 208 sessions.
Income for the Boxing Program for 2014 was $29,860, an increase
of $6,777 (29.4%) on 2013.
Private Boxing by the Month
70
60
50
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• Student Play Free Sport
• Student Facility Free Time
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Sports camps followed on from its greatest year in 2013 with
almost identical numbers in 2014. 2,045 visits at an average of 50
per day against 2,043 visits at an average of 53 in 2013. The Sports
Camp program is a great concept that introduces children to
active play with a game sense approach to most major sports. This
program relies heavily on casual student staff to operate and gives
staff experience with teaching, coaching and working with children.
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Income for Sports Camps for 2014 was $56,901, an increase of
$1,127 (2%) on 2013.

Lee Murray
Sports Programs Manager
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FACILITIES
Activity levels and revenue for facilities were comparable to 2013.
Occupancy increased in the Sports Hall, Squash and Room hire,
with the Sports Hall the highest income earner consistently. The
initiative to divide Oval 3 into 2 training spaces continues to have
a positive effect on our student and community engagement,
enabling teams to utilise the space more efficiently for training
purposes. The inclement weather had a direct impact on Ovals
income, with a slight decrease from 2013. Strategies set out for
2014 to increase the revenue of sports hall to internal and external
hirers also proved successful, with an increase of 2% on 2013.
Facilities Total Income: 2012 – 2014
2012

2013

2014

$221,075

$238,111

$236,572

In 2014 one of our major users was the School of Education,
averaging in excess of 25 hours per week of use of URAC facilities,
with a majority of that time being for the Sports Hall, ovals
and room hire. Whilst the large volume of use resulted in some
operational challenges, these were either avoided or resolved
through effective communication between URAC management and
the Education Staff.
URAC was able to maintain many relationships with our internal
and external hirers in our multipurpose rooms. The Sports Lounge
was utilised each night with 25% of the income from dance, martial
arts and weekend courses provided by the groups below:
AIME
Brazilian Club
Country Rugby League
Groove Central Dance
Hapkeido
Illawarra Academy of Sport
Illawarra Referee Association
Illawarra Triathlon Club
Mission Australia
Royal Lifesaving Society
The Disability Trust
Wests Illawarra Aquatic Swim Club
Due to the volume of use from several clubs on our ovals, URAC,
in conjunction with Facilities Management Division staff, tried to
manage the delicate balance between maximising the usage for
our sporting clubs whilst still maintaining a quality-playing surface
that is safe for all our users and in keeping with the University’s
green surrounds. Inclement weather and ovals closure was an
issue that continued to be a problem for teams using our ovals for
training and competition.
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Staffing
2014 plans to utilise our permanent staff over the majority of
operating hours provided a successful saving of 7% on budgeted
wages. This has provided us the reassurance of having a permanent
staff member available at the Reception Desk for the majority of
our operating hours. This provides our regular group users to have
a consistent point of contact when accessing our facilities. This
has enabled us to roster staff in various functions with a greater
degree of permanency and allowed members to develop a better
familiarity and rapport with staff.

UOW Sports Clubs
UOW has several sporting clubs that are still very active within
the community; some of them participate in local or regional
competitions as well as provide opportunities for UOW students to
interact with other students, staff and community members.
Kendo Club
University Badminton Club
University Cricket Club
University Football Club
University Frisbee Club
University Hockey Club
University Rugby Union Club
University Scuba Club
Water Polo Competition
In addition to continuing to provide sporting and recreational
facilities to students, staff and the UOW clubs, URAC continues
to attract major external users to the University of Wollongong
campus:

NSWIS
The NSWIS offers a comprehensive spectrum of support services
to elite and emerging athletes in their home environment, enabling
them to pursue their sporting careers with minimal disruption to
their family, education and employment. The NSWIS is a leading
high performance sport Institute that provides world class
coaching, services, and flexible innovative training environments. In
conjunction with a holistic approach to athlete welfare, career and
educational assistance, the NSWIS supports and develops targeted
elite and emerging athletes to achieve their highest potential while
training here at URAC.

Football South Coast
As Wollongong’s largest and most respected football coaching
clinic, FSC junior development has developed a great working
relationship with URAC, creating the opportunity to introduce the
athletes and their families to excellent facilities, and also expose
many of them to the University campus for the first time. As well
as conducting regular football camps during the school holidays,
FSC has several groups that they coach all year, including all junior
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Wollongong FC representative teams. FSC has continued to be
a major user of our sporting facilities again in 2014, and we look
forward to continuing this arrangement.

St George Illawarra Dragons
URAC continued its relationship with the St George Illawarra
Dragons in 2014. Comments from the conditioning staff have been
very appreciative of the level of cooperation shown by the UOW
FMD grounds staff to accommodate their needs whilst delivering
a great training surface. Throughout the season the Dragons
medical staff utilised the Health Club and Pool facilities for the
rehabilitation of their players living in the local region.

NRL All Stars Clinic
St George Illawarra Dragons launched their new-look Dragons
Active Clinics for the school holidays, with clinics on Oval 1. This
year participating children will be given the opportunity to partake
in skills clinics and healthy lifestyle talks. Children also meet some
of their favourite Dragons players here at URAC.

UBL
Uni Basketball League is affiliated and a sister branch of the BIG
BANGS, an international NGO, using the game of basketball to
tackle youth poverty and social disadvantage. BIG BANGS are
registered in Australia as a Not-For-Profit Company, bound by
the governance and rules of the Commonwealth of Australia in
dealings with other companies, organisations and Countries. UBL
represents the Illawarra Region for Big Bangs and strengthens the
message with the UBL members at URAC.

14

External Users
Over 2014 a large number of groups use URAC facilities for training
and competition. The list below is a selection of the regular users
over the year:
Capoeria Academy
Corrimal High School
Cricket Illawarra
Disability Trust
Edmund Rice College
Figtree High School
Football South Coast
Holy Spirit College
Illawarra Academy of Sport
Illawarra Amateur Football
Illawarra Netball Association
Keira High School
Kiama High School
McKeon Swim Squad
North Wollongong Surf Club
NRL – All Star Clinic
NSW Cup Mission Australia
NSW Football Academy
NSW Rugby Union
NSWIS
Rhee Tae Kwon Do
Smiths Hill High School
St George Illawarra Dragons
St Mary’s College
St Vincent De Paul
The Illawarra Grammar School
UBL
UOW College

UNIVERSITY OF WOLLONGONG

UOW Sport
EUG 2014 – Newcastle
Wollongong finished with four medals on the fourth and final
day competition at the 2014 Eastern University Games in
Newcastle, and secured 5th on the overall competition out of 18
institutions. The UOW Sport 2014 EUG team displayed a high level
of commitment to their individual teams on and off the field. 2014
EUG team saw 186 competitors, over 16 team sports, with our finest
result in 5 years.
•
•
•
•
•

2014 - 5th from 18 institutions
2013 - 6th from 16 institutions
2012 – 8th from 21 institutions
2011 – 13th from 14 institutions
2010 – 15th from 16 institutions

Team UOW arrived in Newcastle with some hot competition in
defence of their 2013 'Spirit of the Games' title. Teams must display
a high level of dedication, exemplary performance on and off the
field, demonstrating throughout the week the best attitude towards
their chosen sport, from both competitors and officials. It is with
great pride we can report that our UOW Sport 2014 EUG team were
awarded back to back ‘Spirit of the Games Award' for 2014, a credit
to themselves and their University.

AUG 2014 – Sydney
Wollongong finished with four medals on the fifth and final day
competition at the Australian University Games in Sydney, and
secured 35th on the overall point tally from 40 institutions.
The UOW Sport 2014 AUG team showed a high level of commitment
to their individual teams on and off the field. UOW Sport is striving
for promotion into 1st Division, which will see our ranking increase
on the overall points tally in the future. UOW Sport team travelled
with 126 competitors, 10 individual athletes (athletics 8, Judo 1 and
Taekwondo 1), and the rest over 7 team sports. Ryan De La Harpe
from Men's Football securing selection in the Green and Gold team
for his outstanding on field performance throughout the week.

Highlights of the 2014 AUG
Gold Medallists
Long Jump Women’s – Talissa Scott
Silver Medallists
Women's 100m – Talissa Scott
Bronze Medals
Women's Shot Put – Ashlee Arbaugh (International Student)
Men's Football
Jaime Hart
Facilities Manager and UOW Sport UTM
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ELITE SPORT
2014 had a number of excellent results obtained by students, graduates and staff. A number of current and former
students were selected for representative honours, such as former students David and Emma McKeon attending the 2014
Commonwealth Games as part of the Australian team; Flynn Ogilvie; Australian u/21 Hockey team and graduate Tristan
White, part of the Australian Men’s Hockey squad. (Some of these performances will be considered for awards to be
presented in 2014).
The following awards were presented in 2014 for the calendar
year 2013:
Sportsperson of the Year 2013: Emma McKeon
University Sporting Blues were also awarded to the following
student athletes for performances over recent years, who were
judged to have met or exceeded the high standards required on
more than one occasion:
Matt Lee – Rugby
Nick Jennings, Alex Mackay – Hockey
Jacob Mackenzie – Sport shooting
The NAB Sports Scholarship Program continued into its 27th
year, and 21 students received funding within this scheme, which
is fully funded by the NAB as part of their support of URAC and
UOW, continuing uninterrupted since 1987. As far as we are aware,
this program remains the longest continuous sponsorship on the
campus.
UOW remains part of the Elite Athlete-Friendly University
Network (EAFU), which works in conjunction with our partners at
the Australian Institute of Sport (AIS) and the New South Wales
Institute of Sport (NSWIS) to assist student athletes to balance the
pursuit of excellence in their sporting and academic careers.
Paul Manning
EAFU Co-ordinator, UOW
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SPORTS CLUBS
UOW Hockey Club

UOW Scuba Club

The UOWHC consists of a large number of teams, including Minkey’s
(U7’s and U9’s) all the way to first grade Men’s and Women’s. With
teams that house a number of Australian representatives, up and
coming players and even complete beginners, the club facilitates
for all levels of play.

In 2014 the UOW Scuba Club faced new challenges. Our executive
committee underwent a significant restructure. We continue to
work closely with URAC to ensure that all members experience
safe and inexpensive diving. The issue of liability during Private
boat dives was a hot topic this year and after several meetings it
was decided that private boat dives can be advertised on the club
website post committee approval. Managing the risks associated
with Private boats remains the priority of the Dive Coordinator.

2014 was another great year for the club which saw the Women
claim a fourth grade premiership. It was also a good (and odd) year
for Men, with 1st, 3rd and 5th grade coming out on top in their
respective grades.
As part of our club, we do our best to provide an inclusive social
environment stemming from things as simple as a BBQ for players
to planned social events at the Wollongong Tennis Club, our
previous sponsor. After many years of support they have been a
great help to the club, keeping it afloat for a number of years. We
look forward to the same with our new major sponsor, Wiseman’s
Park Bowling Club, where will continue our social activities into the
foreseeable future.
Also congratulations to our new life members Brian Everett,
Melissa Davis and Jocelyn White, life members and Kate Davis and
Holly Warren for earning club person of the year. Thanks all of you
for your work.
Along with this there is another congratulations in order for Flynn
Ogilvie for his debut with the Kookaburras alongside a fellow
UOWHC player Tristan White, in the Champions Trophy in India.
With the 2015 season underway the club has gained many new
players but is always looking for more people to involve in a great
sport especially in juniors. There is also a promise of new facilities
at the field, which the club is looking forward to seeing come to
fruition, as it will provide a great environment for all using the
facilities.
James Fisher
President

In 2014 the club held 23 different diving events at some beautiful
locations, both locally in the Illawarra, as well as other statewide
locations. Local dive spots included:
• Shellharbour/BassPoint
• Five Islands off Wollongong
• Kiama Blowhole
The Australia Day trip to Jervis Bay was heavily booked with 2 private
boats hosting 8 divers. The Club also ran its annual Easter Solitary
Islands which was reasonably booked, as well as a trip to South West
Rocks over the Anzac Day weekend. The Labour Day trip this year was
held at Solitary Islands and was unfortunately the scene of the sole
incident the club experienced in 2014. With regards to this Incident
the club’s Executive Committee performed a full RCA. Several shore
dives were also conducted including diving locally at The Gutter and
Bushrangers (Bass Point) and Chowder Bay (North Sydney).
The club maintained an average financial membership of 18 divers
all year, with 13 new members joining the clubthroughout the year,
4 membership renewals and 12 memberships expiring throughout
2014. The club continues to seek new members and hosted tables
at both Club Days and O week events held in 2014. The Scuba Club
also continues to collaborate with United Divers in Fairy Meadow
to offer heavily discounted Open Water Courses to UOW students
with free club membership at completion of the course. The club
also increased publicity exercises, distributing flyers and putting up
posters around campus as well as contacting Uni accommodation
sites for permission to promote the club in their common areas
(with a great response).
In April we were also approached by UOWTV to do a story on diving in
the South Coast. As the club is not directly funded by URAC, and the
club continues to pay for all maintenance of the URAC Inflatable boat
and the Scuba Club equipment, the club must raise additional funds to
subsidise income. Fundraising this year included a Bunnings BBQ in Feb
14 and assisting with the Color Run Wollongong in May and managed to
raise $1,004. The club continues to pay for boat and trailer registration.
Unfortunately in 2014 the club boat required extensive repair
at a cost of $913. The club’s financial Position at EOY 2014 was
$1,504.58. The club is looking forward to a prosperous 2015 with
hopes for Increased club membership and increased diving and
the ongoing opportunity to provide UOW students with safe and
affordable dive experiences.
Sophie Wong
UOW Scuba Club
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UOW Rugby Club

UOW Cricket Club

Based on the Club's experiences in 2013, it was agreed that we
should enter four teams in the IDRU 2014 senior Competition. This
decision certainly proved to be the correct one.

The 2014/15 season has been another successful one for the
UOW Cricket Club with 3 of the 5 teams reaching the semi-finals.
Unfortunately we were unable to progress through to the finals
in any grade. Our first grade and fourth grade teams both went
down in close matches. Similarly the third grade team, who won
the minor premiership, lost the toss and was sent in to bat on a wet
wicket. In the 20/20 competition, third grade won the competition
and one of our fourth grade teams made the semi-final.

The 1st grade team was extremely competitive losing only 2 games
and drawing 1 in the regular season. Every other game was a
bonus point win. In the semi-final against Avondale, the team was
dominant and in the game that really counted, the Grand Final, the
Mallee Bulls had a comfortable win against Camden.
The 2nd grade team really hit its straps at the business end of the
season, winning its last regular game to qualify for the semi-finals
in 4th place. The team continued its good form during the Final
Series, beating Avondale in a close encounter in the Grand Final.
The Colts team had a good season finishing in 2nd place at the end
of the regular season. It was great to see this young Mallee Bulls
team win the Premiership, defeating Shamrocks in the Grand Final.
The 3rd grade team was always going to do it tough against teams
such as Tech Tahs and Avondale, as well as the 3rd grade teams
from single-team clubs. To the team's credit, it was competitive in
most of its games and trained well and played with spirit.
In summary, on the teams and their performances, "Three out of
four ain't bad "!
The Under 15s made it back to back premierships and all other
junior teams made the semi-finals with only the U17s missing out.
What a marvellous year on the field for UOW Rugby!
There were many reasons for the Club's success in 2014. The Board
worked effectively, particularly after the Seniors and Juniors
amalgamated. Our coaching staff did a magnificent job with a
group of very talented players. One of the highlights of our senior
season was the home game after-match get-together and meal at
the Sports Lounge organised by our "Canteen Ladies ".
Of course, it would be remiss of me not to acknowledge the support
we received in 2014 from our 17 sponsors, regardless of their level
of support. All of these sponsors have been acknowledged regularly
on our playing and training strips, in our weekly newsletter on our
website, at our home ground and at all of our social events.

Two players were awarded trophies from the Illawarra District
Cricket Association. Taun Stanham for the batting average in first
grade, and Abhay Singh for the bowling average in fourth grade.
The UOW Cricket Club is truly an International club, with a large
number of players being International students from India,
Pakistan, Sri Lanka and Bangladesh. A lot of international students
benefited from the training and competition opportunities offered
by the club. Students developed cricket skills from club training
sessions and accumulated valuable experience from competing
on synthetic and grass turf pitches, which are not available in their
home countries. They will be an asset to the club over the next few
seasons.
This year we awarded 11 UOW Cricket Club scholarships, a club
record! The UOW Cricket Club scholarships program assists
students with the cost of playing cricket, subsidises club fees, and
helps keep first grade players and rising talent within the club. The
UOW Cricket Club sends its sincere thanks to the UOWCC Alumni
network and club sponsors, as the scholarships are all privately
funded, with no direct funding from the University.
The club, this season was able to have a coach and an assistant
coach. All players were able to develop their skills under the
tutelage of experienced coaching staff, and its success was
reflected in the club’s on-field performances.
The UOW Cricket Club looks forward to the 2015/16 cricket season.
Bruce Tosswill
President

Dr Bob Wheway
President
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HEALTH AND FITNESS
Silver memberships

As the number of local health and fitness service providers
continue to rise, with more 24hr Clubs as well as unique and
specialised Personal training services, URAC Health and Fitness
prides itself on providing the member with access to a range of
services in one location. URAC Health and Fitness continued to
offer a diverse range of choice for the active member including
access to two gyms (UOW campus and Innovation Campus) over
fifty Group Exercise classes (including Cycle, Strength, Circuit,
Step, Boxing, Yoga and Les Mils programs), specialised Small Group
Training programs; Outdoor BootCamp style fitness, Personal
Training; health and fitness consultations; Womens only group
exercises classes as well as a fully supervised gym where staff are
on hand to service and provide expert advice to our members.

The URAC Silver "gym only access" membership was introduced in
2014 with great popularity among members that wish to use the
gym only (no pool or group exercise access). As you can see it was
hard to forecast the popularity of the new membership, but as you
can see it far outweighed our expectations and proved the new
pricing structure to be successful in meeting our members needs.

Casual and Multi-visit use
Casual visits continue to steadily increase, mainly due to a rise in the
number of Fitness Passport members using our facility. Although these
users are not considered "URAC members", many of them use the
club 2-4 times a week across the gym, the pool, group x classes and iC
health and generates approximately $7000-$8000 in income a month.

Major achievements for the team in 2014 included:
• 7.3% increase from 2013 in Health Club visits
• Installation of swipe and go turnstiles at both URAC gym and iC
health to improve customer service and access
• Offered a new discounted "Silver" membership which included
"gym access only" and exceeded budgeted figures by $111,000
• Hosted the first Fluro Fitness Party which had over 100
participants in the Sports Hall
• Delivered our first "Body Transformation" challenge - the 90 Day
New You Challenge, which amassed over 200 participants, with
prizes valued over $4000
• Held our 3rd Annual Fittest UOW Student event
• Delivered our first Women's Only Group Exercise Program, that
had over 30 participants over a 12 week period
• Secured the NBL Hawks Strength and Conditioning contract for
the 2014-15 season

Lifestyle Programs
We recorded 20% under our budgeted figures for Programs in 2014.
This was disappointing, with our Outdoor Bootcamps not reaching
expected numbers, as well as our Lifestyle programs that we offer
in the Club. There are many smaller botique style gyms that are
offering specific and specialised small group training in the local
area that the competition is far greater than it was in previous
years. Even our unique style Beast Strength classes/ programs that
provide an array of different strength and conditioning services
has not been able to draw the numbers that we thought it would.
Access for community members and additional costs to the
student to use these specialised services may be barriers we need
to look at trying to reduce for better numbers in these programs.

URAC Income
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Multi-visit passes continued it's trend of declining in popularity
especially in 2014, with the new membership structure offering
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Our first Body Transformation Challenge, the UOW New You 90 Day
Challenge was a great success with over 200 entrants. People Care
was our major sponsor with $2000 worth of cash prizes for the female
and male winner, and the program saw some amazing results among
our members as well as creating a fantastic buzz in the Centre.

Personal Training
There was a 10% increase in the number of PT sessions we did
in 2014 compared to 2013, although a slight decrease in overall
income, the popularity of the "30minute" session proved popular
	
   UOW staff, whose time constraints are well known. Personal
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Training is another highly competitive service that seems to be
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Wollongong with many of the 24-7hr Health Clubs providing specific
PT services as well as all the outdoor providers. Again, this service
is a highly priced service that is hard to sell to the mainstream
UOW student because of its affordability. We currently offer small
group Personal Training which we hope will continue to rise in its
popularity in future years.
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iC health Update
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Strength and Conditioning
Sean Murray Smith in partnership with Kurt Ogilvie continued to
strengthen our ties with local elite sporting clubs, and secured
the Strength and Conditioning contract with the NBL Illawarra
Hawks for the 2014-15 season. They predominantly used our High
Performance Training Centre, located at the Sports Hub for their
sessions but were able to see the benefits of all URAC facilities with
the pool and group exercise studios to enable them to provide a
well rounded fitness regime
for the
team.
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URAC Health & Fitness Manager
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• 46% rise in participation rate in Group Exercise class attendance
from 2013 with an improved and dedicated member engagement
initiative
• Increase of four Personal Trainers to ten Personal Trainers by
December 2014, equating to increased membership from PT
clients and also revenue from rent.
• Hosted three major iC Activate Events - World Cup Soccer
	
  
Tournament; Tour De France Challenge; "Movember" Treadmill
Challenge - targeting Innovation Campus businesses and tenants
with total over 250 participants.
• Increased our Seniors group class - Health4Life classes - from
twice a week to three times a week to cope with increasing class
number sizes. Health4Life classes averaged 15-20 per class for
2014.
• Continued to establish good networks with new businesses and
	
  
tenants on the expanding Innovation Campus.
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The club continued to rise in it's visit numbers and the following
table of visits from our opening in 2008, reflect we now have built a
solid base of members using the Club.
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iC health experienced a decrease on actual income in 2014
compared to previous years, but the income did not reflect any Gold
Pass memberships bought at iC health ($48, 000) worth. Due to the
new membership structure to include iC health in the Gold Pass
membership from February 2014, this income now comes under
"Memberships" as opposed to iC health income. This contributed
significantly to the decrease in "actual" income at iC health.
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To the Directors
University of Wollongong Recreation & Aquatic Centre Limited

Auditor’s Independence Declaration
As auditor for the audit of the financial statements of the University of Wollongong Recreation &
Aquatic Centre Limited for the year ended 31 December 2014, I declare, to the best of my knowledge
and belief, there have been no contraventions of:
•
•

the auditor independence requirements of the Corporations Act 2001 in relation to the audit
any applicable code of professional conduct in relation to the audit.

Chris Clayton
Director, Financial Audit Services
25 March 2015
SYDNEY
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